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Governing Body Meeting 

Tuesday 27th June 2017 at 4pm at WDCE 

 

Minutes 

Present: 

Paul Blackburn    Chair of WDCE GB 

Felicity Bradley   PCC Governor & Parent 

Julia Heatley   Staff Governor 

Hannah Large   Assistant Headteacher at WDCE 

Marie Turnbull    Parent Governor 

Matt Whitehead   Executive Headteacher 

 

Apologies: 

Lisa Lijie Cui        Community Governor 

Tracy Marshall   PCC Governor  

Lucy Noden   PCC Governor & Parent  

 

In attendance: 

Kathy Crotty   Clerk 

Paul Good    Chair of the Trust 

 

1. Welcome, and opening prayer 

 Paul Blackburn welcomed Governors to the meeting.  Paul Good led the opening 
prayer. 
 

2.  Apologies  

  Apologies were received and accepted from Tracy Marshall, Lucy Noden and 
Lisa Cui. 
 

3.  Report from the children 

 There were nine children who attended the meeting with their workbooks. The 
books included maths, literacy and topic work.  The children explained their work 
and their learning to Governors. 

 The literacy books included writing with examples of how to consolidate learning. 
The maths books included learning about shapes, numbers, estimations and 
pictograms. My Learning Journey included photographic evidence of the learning 
activities throughout the academic year. 

 Children demonstrated a range of knowledge to Governors including answering 
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questions and speaking in Spanish and French.  

 Governors gave formal thanks to all of the children for the amount of information 
shared with Governors over a 40 minute period.  Governors noted the enthusiasm 
of the children and the evidence of progress made over the academic year.  

 Governors noted the marking initials might help if included at the start of the book. 
Hannah Large explained the greater depth (GD) needs to be recorded more 
thoroughly. More able children are challenged further and this is not always 
recorded. 

Governors asked how would an inspector know from the children’s books they 
are working at GD 

 Hannah Large explained this is the issue identified, staff can explain the 
differentiation but often children demonstrate greater depth in many ways and this 
is not always evident in the workbooks.  As the children become older they 
become more adept at recording their work. One of the children today 
demonstrated much ability and Hannah Large showed in his workbook how he is 
working at GD.  The staff are capturing tasks which demonstrate GD but not 
always the consolidation work which could be recorded with a ‘post it’ note with 
brief annotation.  The staff know the children but the books might be scrutinised 
without the teacher present. 

 Governors discussed how inspectors may observe the way the teachers frame 
questions to encourage the demonstration of GD. Hannah Large explained she is 
conscious this is a small school and inspection may focus more thoroughly on 
individual children. 

 

4.  Declaration of business / pecuniary interests 

 There are no other declarations other than those listed on the school website. 

 Felicity Bradbury, Lucy Noden and Marie Turnbull each have one child at the 
school 
 

5. Notification of AOUB 

 There were no items of Any Other Urgent Business 
 

6.  Minutes of Previous Meeting held 09.05.17  and Matters Arising  
HL to send the amended marking policy to clerk for circulation 

 This is a carry forward action 
 
Julia Heatley to identify the children with 100% attendance and outstanding 
attendance of 98%  

 Julia Heatley reported there are eight or nine children on with 100% attendance 
this academic year and 28 – 30 children are have 98% plus attendance.  This may 
change before the end of term. Governors were pleased with this data. 

 Governors asked the school to track children who might go through each school 
year without absence 
 
Governors agreed to meet 13.06.17 at 4pm to identify key points of data for 
Governors about the strengths of the school.   

  This has occurred. This was a positive meeting which was highly beneficial and is 
being encouraged to occur in the other schools in the trust.  The summary has 
been shared with Governors  
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Julia Healthy left the meeting at 5pm 
 
Data of the progress of EAL children, new arrivals and new pupils to be shared at 
the next LGB meeting 27.06.17.  (see agenda item 7) 

 
 

7.  Assistant Head of School update 

Data on progress of children by different groups 

 The school has 76% on target to achieve a GLD and last year this was 49%. In 
most curriculum areas WDCE children are above the national targets for 
‘expected’ and ‘exceeding’ progress. 

 The focus for interventions is SEND and PP and not EAL children who are not 
indicating differential attainment. 

 Of the 14 children who did not attain a GLD, twelve are boys; six are not in 
vulnerable groups but are younger children and two are EAL.  Four children are on 
a SEND support plan; and two children have an EHC plan. There are two girls 
who are PP; and two boys who are PP. 

 Governors discussed the need to show the intervention strategies for each 
individual child demonstrating progress.  There are seven children in each class 
who have been identified. 

 In Communication and language WDCE children are above the national average 
in all areas except physical development (statistically this is less than one child) 
WDCE has 88% and 90% is the expected target. The gross motor skills are 
related to SEND issues. Three children do struggle with physical issues.  All of the 
children who have not achieved GLD in communication and language are PP. 

 86% of children achieved phonics and the school target was 80%. Of the 14% of 
children who did not achieve two are new to the school and are EAL. 

Governors noted one workbook was messy in its presentation and asked if 
this child is being targeted. 

 No as there are no concerns about the content, this child has an August birthday 
and he is making great progress.  The school is confident in two years’ time his 
writing will improve and if it does not improve then he would be targeted and 
provided with interventions. 

 The literacy attainment (R) for expected and exceeding is 83% against a national 
target of 76%. The literacy attainment (W) for expected and exceeding is 81% 
against a national target of 71% The Maths attainment (N) is 88% against a 
national target of 77%. The Maths attainment (SSM) is 92% against a national 
target of 81%. 

 

Attendance 

 The whole school attendance is 95.8% for 115 pupils. The unauthorised absence 
is 0.5% and authorised absences are 3.7%. Reception is 95.1% and Yr1 is 96.4%. 

 The attendance of SEND children is 93.4% for children with an EHC plan and 
92.9% for children receiving SEN support. 

 EAL children have 94.9% attendance (52 children); PP children have 93.3% 
attendance (8 children).   

 There are 1.7% children who are persistently absent at 15% or more, and 6.9% of 
children who are persistently absent at 10% or more. 

 Governors discussed how the school has many first born children and when more 
siblings enter the school the expectation is for attendance to improve.  
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Governors asked if the DCE is reception attendance is lower than other 
classes in the school to see how this trend compares with WDCE 

 The Executive Headteacher did not have the data to hand but thinks the reception 
class might have slightly lower attendance along with one other class in the 
school.  

Governors asked if medical attendance for SEND is recorded as an absence 

 Medical appointments are recorded as authorised absence.  The attendance can 
only be given for education off site.  

Governors asked about emergency contacts especially for persistently absent 
children 

 The school does records three contacts and this will be reviewed as there might 
be safeguarding issues.  The school will review when the third contact will be 
contacted. The first day the phone call goes to carers / parents and Governors 
suggested the third contact might be used after three days as this might be an 
emergency. 

 Governors discussed the procedures used in different schools for monitoring 
attendance and the processes of communicating with parents. 

 Governors were pleased the attendance is improving in this school even though 
there is still more progress to be made. Directors have reviewed the comparative 
data of the three schools. The Trust is confident this school will have attendance 
data that meets the national targets when the school is full.   

 Governors discussed how the school now has much more space and the sensory 
room to enable more effective interventions which impacts on pupils’ health and 
attendance.  

 

8.  Governing Body Matters  

 Directors and Governors Review and Evaluation - Tuesday 18th July 2017 7.30pm 
at WDCE. This will be a practical work based evening held in the hall.  There will 
be sharing of information from a recent chairs briefing about how to organise 
effective GB meetings. 

 Governors are in the process of completing the online Prevent training and 
sending the certificates to the clerk and to Matt Whitehead. 

 George Lloyd reported the school is fully compliant with safeguarded but was 
keen for the school to acquire external validation.  Ruth Denton is attending the 
school on the 13th July 2017 to undertake the safeguarding audit (section 175) 
and she will review the safeguarding procedures.  

 The Central Records have been reviewed by Paul Blackburn and Paul Good and 
all procedures are being followed.  This is undertaken annually. 

 

9.  Any Other Urgent Business 

 There are 60 places allocated for September after the second choices have been 
allocated. There is a parents evening for new children 7pm Tuesday 4th July. 

 

10.  Date & Time of Next Meetings:  

       The 7.30pm meeting will involve a detailed Headteachers report and the 4pm will 
involve a curriculum review session. 

 Tuesday 12th September 2017 @ 7.30pm 

 Tuesday 14th November 2017 @  4pm 

 Tuesday 16th January 2018  @ 7.30pm 
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 Tuesday 13th March 2018 @  4pm 

 Tuesday 8th May 2018  @ 7.30pm 

 Tuesday 26th June 2018 @ 4pm 
 

 

11.  Closing Prayer 

         The closing prayer was led by Matt Whitehead. 

 

 
 

 

 

 

 

 

 

 

 

Signed…………………………………………………………………….Date……………… 
   Mr Paul Blackburn (Chair) 
 
 

Meeting closed at 17.40pm 
 
 
 
 
 
 
 
 
Summary of actions 

HL to send the amended marking policy to clerk for circulation 

 

 

  

 

 

 

 

 

 


