
 

  

 

 
 

 

                                                        Scheme of Delegation 
 
 

                                                                                  Effective Date: 1st September 2016 



 

 

 

1 Background and Context 
 

1.1 St James and Emmanuel Academy Trust 
 

St James and Emmanuel Academy Trust is a company, limited by guarantee, and an exempt 
Charity. Its principal activities are to advance, for public benefit, education in the UK by establishing, maintaining, carrying on, managing and developing 
academies. Its main aim is to develop teaching, learning and leadership in its sponsored academies resulting in improved outcomes and life chances for learning. 

 
1.2 Director Responsibilities 

 
This Scheme of Delegation explains the ways in which the Directors fulfil their responsibilities for the leadership and governance of the Trust, the respective 
roles and responsibilities of the Directors and the Local Governing Boards and any other commitments to each other that will ensure the success of the schools. 

 
This Scheme of Delegation has been put in place by the Directors from the Effective 

Date in accordance with the provisions of the St James and Emmanuel Academy Trust Articles of Association (the “Articles”) and it should be read in conjunction 

with those Articles. References in this Scheme to numbered Articles are to the relevant clause of the Articles. 

 
This Scheme of Delegation will be reviewed on an annual basis by the Board of Directors. 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 



 

 

2 Ethos and Values 

2.1 Mission statements of St James and Emmanuel Academy Trust Schools 

 
“To grow a diverse and creative educational community, where we encourage belonging and nurture believing; together becoming fulfilled and responsible 

members of God’s world.”  - West Didsbury CE 

“Our Christian school exists to provide a welcoming environment in which everybody is cherished and challenged to fulfil their potential.”  - Didsbury CE and St 

Wilfrid’s CE. 

 Belonging: 

• to each other in mutual support, respect and trust; 

• to the community of Didsbury, committed to playing an active role in providing outstanding local primary schooling; 

• to the Diocese of Manchester, as part of a family of 191 distinctive Church of England schools; 

• to the world in which we live, caring for the whole creation regardless of race, religion or background. 

Believing: 

• in our gifts and abilities, as each child is unique and valuable; 

• in our potential, as each child will be challenged and nurtured; 

• in our Christian faith, as each child will be guided by our church ethos and values. 

Becoming: 

• responsible and productive – a force for good in society; 

• engaged and pro-active – ready to change and challenge the world around us; 

• aware of our vocation, with a growing sense of purpose and preference; 

• well-rounded and self-aware, through a holistic and broad-based education. 
 

 



 

 

 

 

 

 

2.2 Our guiding principles are: 
 

 To work locally to ensure maximum support where and when it is needed 

 To provide a catalyst for innovation and problem solving 

 To inspire each generation to be the best they can be 

 To foster collaboration and knowledge sharing across our educational communities 
 

2.3 Our key objectives are: 
 

 To transform the lives of young people by raising aspirations and achievements 

 To provide a broad and balanced curriculum supported through a wide range of extra curriculum provision 

 To give learners consistency of standards across our schools to enable confident progression to the next level 

 To share resources and knowledge to provide outstanding value for money and reduce duplication 

 To have one voice in a rapidly changing external environment 

 To provide professional learning communities to provide and support teacher and teaching assistant  development  

 To raise attainment in all areas of the curriculum but especially English, Mathematics and Science 
 

Whilst the Local Governing Board shall be responsible for ensuring that each School is conducted in accordance with its ethos and values, the determination of the 

Trust’s guiding principles and key objectives shall be the responsibility of the Directors as advised by the Trust Members 

At all times, the Directors and the Local Governing Board shall ensure that the Schools are conducted in accordance with the objects of Trust, the terms of the 

trust governing the use of the land which is used for the purposes of the School and any agreement entered into with the Secretary of State for the funding of the 

Academies. 



 

 

Board of Directors 
 
Ex officio Trust Member 
Diocesan Trust Member 
Director  - PCC HR 
Director - PCC Finance 
Director  - PCC 
Executive Headteacher  
Chair LGB x 3  

 
               

Members 
Incumbent, St. James and Emmanuel Parish 
Incumbent, St Wilfrid’s Parish 
St. James and Emmanuel Parochial Church 
Council 
Manchester Diocesan Board of Education  

 
 
 
(Sylvia Bradley) 
Paul Good - Chair of Trustees 
Vacant - Lay Trust Member 

The Members of the Trust will be responsible for the appointment of the Board of Directors (Governors). For Foundation 
Directors, when a vacancy occurs the PCC will advertise it and publish a short job description and invite applications.  The 
applicants are then considered and appointed by the PCC at one of their bi-monthly meetings.  Parent and Staff Directors are 
elected by their relevant bodies 

 

3 Structure   -    St James and Emanuel Academy Trust 
 

  

 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

The Directors will be the responsible body for the schools and be the employer of staff in the schools. 

The main functions of the Trust would be (a) ensuring clarity of vision, ethos and strategic direction (b) 

holding the Executive Headteacher to account for the educational performance of the school and its 

pupils, and the performance management of staff (c) overseeing the financial performance of the trust 

and making sure its money is well spent; (d) to ensure the Christian character of Trust Schools is 

maintained; e) Appointment of Executive Headteacher and School Headteachers; f) Final approval of 

proposed capital programmes and final approval of school and central budgets; g) Accountability to 

external government agencies, including the Department for Education (and any successor bodies), 

for the quality of the education provided and the establishment of systems through which they can 

assure themselves of quality, safety and good practice. The Board of Directors will meet 4 times a 

year 

West Didsbury CE Local Governing Body 
Foundation Governor x 5 (1 Parent) 
Parent Governor x 1 
Staff Governor x 1 
Community Governor 
Head of School 

 

 

St Wilfrid’s CE Local Governing Body  
Foundation Governor x 5 (1 Parent) 
Parent Governor x 1 
Staff Governor x 1 
Community Governor 
Head of School 

 

 

Didsbury CE Local Governing Body 
Foundation Governor x 5 (1 Parent) 
Parent Governor x 1 
Staff Governor x 1 
Community Governor 
Head of School 

Support the vision and direction of the Trust. Set and review the vision and direction for each school within the framework of the Trust vision.  

Approval of school budget. Oversee financial monitoring of their school; 

Hold the School Headteacher to account for standards at their school and report annually to the Directors; 

Monitor the curriculum and ethos; 

Approval of capital programmes before submission to the Board of Directors. 
The Local Board will meet 6 times a year 
 

 



 

 

 
 
 

3.1 St James and Emmanuel Academy Trust  
 

Each School is ultimately governed by the St James and Emmanuel Academy Trust and its Board of Directors. The Board of Directors sets the vision and 

direction for the Trust and has ultimate authority and responsibility. 

Article 100 provides for the appointment, by the Directors, of committees to whom the Directors may delegate certain of the functions of the 

Directors. The committees of the Trust are the Local Governing Boards, the Audit Committee, the Remuneration Committee and the Safeguarding 

Board. In addition, Sub Committees, Working Parties, Task Groups, and Panels may be established and convened by the Board of Directors as required. 

In recognition of the Directors’ power to delegate under Articles 105 and 107, Trust Directors delegate authority to appropriate persons as 

follows: 

 Delegation of the governance of each School to a Local Governing Body known as the Local Governing Board; 

 Delegation of the operational management of each School to the Headteacher. 
 

3.2 The Chair and Vice-Chair will be appointed by the Trust Board. The Chair will be appointed as Director for the duration that this position is held. If 

the number of Academies exceeds 3, the Chairs of the Local Governing Boards will elect 3 from amongst their numbers to be Directors. The Chair 

of the Local Governing Board, when acting as the Academy’s representative, shall normally consult with the Local Governing Board before voting 

on any resolution of the Board of Directors. 

3.3 The Local Governing Boards will ensure that governance arrangements are conducted effectively and within statutory powers and that the 

Academies receive effective challenge and direction. 

3.4 A Governor shall cease to hold office by resignation, removal or disqualification in line with the Articles of Association. 

3.5 The clerk to the Local Governing Board will be appointed by the Trust Board. This position will be reviewed on an annual basis by the Trust 

Board. 

 



 

 

 

 

St James and Emmanuel 
Academy Trust 

 Scheme of Delegation  

Board of Directors Local Governors Board Executive Headteacher Head of School 
Governance    

 
To be the  legally responsible 
body for the Trust, schools and 
their governance 
 
To be responsible for its own 
processes in line with the legal 
requirements as set down in the 
Articles and Instruments of 
Association, the Master Funding 
Agreement and the Diocese of 
Manchester 
 

To work closely with the MDBE 
 
To have legal responsibility for 
statutory compliance 
 
To delegate some responsibilities 
to the LGBs and to senior 
executives as determined by an 
agreed Scheme of Delegation 
 
To be responsible for succession 
planning and the recruitment of 
the Trust Chair, Board Members 
and LGB Chairs 
 
To ensure an appropriate balance 
of skills, knowledge and 

 
To be responsible for its own 
processes in line with the legal 
requirements as set down in the 
Articles of Association and, for 
academies, the Master Funding 
Agreement  
 
To be responsible for succession 
planning and the recruitment of 
Governors to ensure an appropriate 
balance of skills and effectiveness  
 
To contribute to the recruitment of 
the LGB Chair  
  
To be responsible for its own training 
and to participate in Trust Training 
arrangements 
  
To be responsible for evaluating its 
own processes and effectiveness  
  
To ensure members are responsible 
for declaring any business interests 
they have in relation to the school  
 
To ensure  Governors have in place 
all the information they require to be 
well informed about both the school 

 
As required by 2015 School 
Teachers’ Pay and Conditions 
Document and National Standards 
of Excellence for Headteachers 
(2015), to be responsible for the 
internal organisation, management 
and control of the Trust and its 
schools 
. 
To provide professional leadership 
and management for the school 
within the context of the Articles and 
Instruments of Association of the St 
James and Emmanuel Academy 
Trust. 
 
To create, inspire and embody the 
Christian ethos and culture of the 
Trust and its schools, securing its 
mission 
Statement 
 
 
 

 
As required by 2015 School 
Teachers’ Pay and Conditions 
Document and National Standards 
of Excellence for Headteachers 
(2015), to be responsible for the 
internal organisation, management 
and control of the school. 
 
To provide professional leadership 
and management for the school 
within the context of the Articles and 
Instruments of Association of the St 
James and Emmanuel Academy 
Trust. 
 
To create, inspire and embody the 
Christian ethos and culture of the 
Trust and the school, securing its 
mission statement. 
 
 
 
 
   
 
 



 

 

effectiveness within the Trust 
Board and LGBs 
 
To be responsible for its own 
training needs, acting on them  
and ensuring a new member 
induction process is in place 
 
To be responsible for evaluating 
their own processes and 
effectiveness. 
 
To communicate a clear strategic 
vision for the Trust and the 
schools 
Based on the core principles of 
Belonging, Believing Becoming. 
 
To develop the overall strategic 
vision for the Trust, its schools 
and other partners 
 
To formulate and approve the 5 
year Strategic Plan for the Trust 
and schools. 
 
To have ultimate responsibility for 
the overall performance of the 
Trust and schools within it. 
 
 

 
 

and Trust  
 
To ensure effective procedures are 
in place so the views of the LGB are 
well communicated to the Trust.  
 
To ensure the activities and 
decisions of the LGB are 
communicated clearly to the school 
community  
 
To be  responsible for implementing 
the Trust Boards’ strategic vision  
 

Leadership and Management    

 
 
To be responsible for the recruitment 
and appointment of the Executive 
Headteacher, Head of School, 

  
To support and direct the continual 
drive to raise pupil achievement and 
standards within the Trust 
 

 
To continue the drive to raise pupil 
achievement and standards. 
 
To sustain and develop existing 



 

 

Finance Officer and other senior 
personnel (eg: SENDCO, Ass. 
Heads) 
 
To be responsible for ensuring 
sufficient resources are allocated to 
continuing professional development 
 
To be responsible for the 
development of Senior staff and the 
effective implementation of a 
personnel development strategy 
 
To be responsible for setting overall 
policies for performance 
management 
 
To be directly responsible for the 
performance management of the 
Executive Headteacher. 
 
To be responsible for ensuring 
sufficient resources are allocated to 
deliver the highest possible quality of 
teaching 
 
To be responsible for the strategic 
vision for the schools’ curriculum 
and assessment framework 
 
 
 
 
 

  
To provide professional support 
and encouragement to the school 
in developing and implementing 
its strategic improvement plan.  
 
 
To be responsible for supporting 
the school in its self-evaluation of 
significant strengths and 
weaknesses (academic and other 
achievements, personal 
development, and governance, 
leadership and management)  
 
To be responsible for knowing 
and understanding the school’s 
response to the recommendations 
of the last inspection and any 
significant changes in the quality 
of education or care  
 
To be responsible for knowing, 
understanding and challenging 
the overall quality of pupils’ 
achievements and learning 
(achievement, attainment, 
progress, attitudes)  
 
To be  responsible for knowing, 
understanding and challenging 
the achievement and learning of 
different groups of pupils (such as 
special needs, looked after 
children, racial groups, students 
with disabilities, students with 
English as an Additional 
Language, highly able students 
and students facing financial 

To sustain and develop existing 
partnerships between Trust schools, 
parents, the Diocese and other key 
partners 
 
To support and develop new 
relationships with schools electing to 
work within or alongside the 
framework of the Trust 
 
To extend and develop networks 
and partnerships with other schools 
and organisations. 
 
To support the Heads of School in 
the delivery of the highest possible 
educational standards. 
  
Ensure the vision of the Trust is 
clearly articulated, shared, 
understood and acted upon 
effectively by all; 
 
Translate the vision into agreed 
objectives and operational plans to 
promote and sustain improvement 
across the Trust; 
 
Motivate and work with all 
employees to create a shared 
culture and positive climate; 
 
Ensure there is an agreed 
consistency of curriculum offered 
and delivered supported by an 
effective agreed assessment 
 
Support Heads of Schools in the  
establishment creative, responsive 

partnerships between school and 
parents. 
 
To work in with the Trust family of 
schools. 
 
To extend and develop networks 
and partnerships with other schools 
and organisations. 
 
To support the Executive 
Headteacher in the delivery of the 
highest possible educational 
standards. 
  
Ensure the vision for the academy is 
clearly articulated, shared, 
understood and acted upon 
effectively by all; 
 
Translate the vision into agreed 
objectives and operational plans to 
promote and sustain improvement 
within the school; 
 
Motivate and work with all 
employees to create a shared 
culture and positive climate; 
 
Determine, organise and implement 
a diverse, flexible curriculum with an 
effective assessment framework; 
 
Establish creative, responsive and 
effective approaches to teaching and 
learning; 
 
Ensure a consistent and continuous 
academy-wide focus on pupil 



 

 

disadvantage), and the provisions 
that are in place to support them.  
 
 
To monitor effectiveness of 
professional development through 
reports from the Head of School 
and provide appropriate support 
and challenge.  
 
To support the Head of School in 
monitoring the performance 
management of staff and 
contribute to pay and bonus 
review processes  
 
To contribute to performance 
management of the Head of 
School in conjunction with the 
Executive Headteacher and 
professional advice 
  
To participate in appeals as part 
of the grievance, capability or 
disciplinary process.  
 
 
To be responsible for knowing 
and understanding the school’s 
own evaluation of the quality of 
teaching  
 
 
 
To be responsible for agreeing the 
principles on which the school’s 
curriculum policies are based in 
line with Trust guidance  
 

and effective approaches to teaching 
and learning; 
 
Ensure a consistent and continuous 
academy-wide focus on pupil 
achievement using data and 
benchmarks to monitor progress in 
every child’s learning; 
 
Develop a culture and ethos of 
challenge and support across  the 
Trust using up to date research and 
partnership; 
 
Demonstrate and articulate high 
expectations and set stretching 
targets in consultation with Heads of 
Schools; 
 
Monitor, review and evaluate 
classroom practice and promote 
improvement strategies in 
conjunction with Heads of Schools; 
 
Challenge underperformance at all 
levels and ensure effective 
corrective action and follow up; 
 
Advise on and support the 
implementation strategies which 
secure high standards of behaviour 
and attendance; 
 
Take a strategic role in the 
development of new and emerging 
technologies to enhance and extend 
the learning experience of pupils; 
 
 Implement policies and procedures 

achievement using data and 
benchmarks to monitor progress in 
every child’s learning; 
 
Develop a culture and ethos of 
challenge and support; 
 
Demonstrate and articulate high 
expectations and set stretching 
targets; 
 
Monitor, review and evaluate 
classroom practice and promote 
improvement strategies; 
 
Challenge underperformance at all 
levels and ensure effective 
corrective action and follow up; 
 
• Implement strategies which secure 
high standards of behaviour and 
attendance; 
 
Take a strategic role in the 
development of new and emerging 
technologies to enhance and extend 
the learning experience of pupils; 
 
Implement policies and procedures 
effectively in line with the Trust’s 
requirements; 
 
 
Manage and organise the academy 
environment effectively and 
efficiently; 
 
Develop and present a coherent, 
understandable and accurate 



 

 

To be responsible for knowing 
and understanding the school’s 
own evaluation of the quality of its 
curricular and extra-curricular 
provision 
  
To be  responsible for supporting, 
challenging and advising the 
school in the development and 
implementation of its curriculum 
framework and its extra-curricular 
provision  
 
 
To be responsible for monitoring 
the quality information provided by 
the school  
 
To be responsible for reviewing 
school policies and their 
implementation in line with an 
agreed programme.  
 
 
 
 

 

effectively in line with the Trust’s 
requirements; 
 
 
• Manage and organise the trust 
environment effectively and 
efficiently; 
 
• Develop and present a coherent, 
understandable and accurate 
account of the school’s progress and 
performance 
to a range of audiences including the 
Trust Board and Members; 
 

account of the school’s progress and 
performance to a range of audiences 
including the Local Governing 
Board; 
 
• Link with Trust central support 
services. 
 

Safeguarding and Welfare    

 
To be responsible for setting overall 
policies for safeguarding and child 
protection. 
 
To be responsible for ensuring 
Prevent Policies and practises are in 
place and implemented   
 
To set the strategic vision for the 
spiritual, moral, social and cultural 
development of pupils. 

 
To appoint a Governor to have 
specific responsibility for welfare and 
child protection in the school, 
reporting to full LGB as appropriate 
and  liaise with the LA or partner 
agencies  
 
To monitor, support and challenge 
the welfare and child protection in 
the school including (i) child 
protection (ii) exclusions (iii) serious 

 
To act in accordance with other 
legislation affecting the conduct of 
the school, particularly that 
governing health and safety matters 
and employment rights. 
 
 
 To ensure the safety and wellbeing 
of all participants in the Trust, having 
particular regard for current 
legislation and the policies and 

 
To act in accordance with other 
legislation affecting the conduct of 
the school, particularly that 
governing health and safety matters 
and employment rights. 
 
 
 To ensure the safety and wellbeing 
of the whole school community, 
having particular regard for current 
legislation and the policies and 



 

 

 
To review on an annual basis each 
school’s safeguarding policy and 
practices and how their duties have 
been discharged in line with the 
Trust’s recommendations 
 
To be responsible for setting overall 
policies for health and safety 
 
To review on an annual basis each 
school’s safeguarding policy  
 
 
To actively promote diversity, 
equality, inclusion and British 
Values. 
 
To articulate clear Christian values, 
moral purpose and the aims and 
objectives of the Trust  

disciplinary incidents (iv) attendance 
and (v) behaviour  
 
To be responsible for knowing and 
understanding the school’s own 
evaluation of the quality of spiritual, 
moral, social and cultural 
development of pupils  
 
The LGB must ensure that the policy 
is effectively implemented and that 
action is taken to reduce any risks 
identified.  
 
To appoint a Governor with specific 
responsibility for health and safety in 
the school, reporting to full LGB as 
appropriate  
 
To actively promote diversity, 
equality, inclusion and British 
Values. 
 
To articulate clear Christian values, 
moral purpose and the aims and 
objectives of the Trust and support 
the Trust in developing them 
 
 

practices of the Trust and their 
implementation in Trust Schools. 
 
To ensure that there is a robust 
system is in place to ensure Heads 
of School are kept fully informed of 
any concerns arising in relation to 
Safeguarding and child protection 
matters and report any concerns to 
the Executive Headteacher. 
 
To ensure the safeguarding and 
wellbeing of the Trust in accordance 
with Keeping Children Safe in 
Education (2015) and all other 
current legislation. 
 
To actively promote diversity, 
equality, inclusion and British Values 
across the whole Trust. 
 
To articulate clear Christian values, 
moral purpose and the aims and 
objectives of the Trust and support 
the Trust in developing them 
 

practices of the Trust. 
 
To ensure that the Executive 
Headteacher is kept fully informed of 
any concerns arising in relation to 
Safeguarding and child protection 
matters. 
 
To ensure the safeguarding and 
wellbeing of the school community in 
accordance with Keeping Children 
Safe in Education (2015) and all 
other current legislation. 
 
To actively promote diversity, 
equality, inclusion and British 
Values. 
 
To articulate clear Christian values, 
moral purpose and the aims and 
objectives of the Trust. 
 

Finance    

   
To be legally responsible for the 
Trust’s assets and accounts and 
ensuring  statutory compliance  
 
To develop the overall strategic 
vision for the finances of the Trust, 
and school 
 

 
To receive summary management 
accounts from the Finance Officer 
and ensure the school’s financial 
performance is meeting its 
objectives 
  
To advise and agree with the Head 
of School on the school’s financial 

 
In consultation with Heads of School 
and the Finance Officer present an 
annual budget for the Trust for 
approval by the Trust Board, 
together with a three  year financial 
projection 
 
Ensure there are robust financial 

 
In consultation with the Finance 
Officer present an annual budget for 
the school for approval by the LGB 
together with a three  year financial 
projection ensuring it is in line with 
the strategic requirements of the 
Trust 
 



 

 

To set the financial parameters for 
the schools’ budgets 
 
To develop the strategic plan for 
capital expenditure, considering all 
schools’ Five Year plans. 
 
To provide a clear scheme of 
financial delegation with defined 
limits of authorisation of expenditure 
 
 

priorities based on the school’s and 
Trust’s strategic plan.  
 
To contribute to views in relation to 
priorities within the final budget  
 
To be  responsible, with the Head of 
School, for developing priorities for 
capital expenditure and large scale 
‘minor works’ in line with the 
strategic plan and recommending to 
the Trust Board capital expenditure 
priorities  
 
To monitor planned capital works 
and the impact of the strategic plan 
on the quality of school buildings  
 

procedures in place to account for 
income and expenditures and that 
there are clear separations of 
responsibility. 
 
To present interim budget reports to 
the Trust for the purpose of financial 
monitoring. Identifying any area of 
concern or need to vire funds 
 
Manage the Trusts strategic financial 
and human resources effectively and 
efficiently; 
 
 

Ensure there are robust financial 
procedures in place to account for 
income and expenditures and that 
there are clear separations of 
responsibility.  
 
To present interim (termly) budget 
reports to the LGB for the purpose of 
financial monitoring. Identifying any 
area of concern or need to vire funds 
 
Manage the Trusts strategic financial 
and human resources effectively and 
efficiently; 
 

Inspection, Reports and 
Reporting 

   

 
To receive final inspection reports 
and to contribute and give approval 
to an action plans arising from them 
 
 
To receive reports from the 
Executive Headteacher and heads 
of School and to advise and 
challenge on the information 
received. 
 
To prepare and annual report on the 
function of the Trust on behalf of the 
members in line with Audit and 
Charity requirements 
 
 

 
To understand the requirements of 
the inspection process and supports 
the Head of School  
and  engage fully with the inspection 
process  
 
To communicate the outcomes of  
inspection in consultation with the 
Trust Board to parents, carers 
guardians and the wider community  
 
To receive reports from the Head of 
School and to advise and challenge 
on the information received. 
 

 
To prepare and present reports on 
the functions of the Trust, cross 
school activities, pupil progress and 
attainment for and on behalf of the 
Trust 

 
To prepare and present reports on 
pupil progress and attainment, 
school activities and other matters 
relevant to ensure the LGB and 
Trust is informed about the 
functioning of the school  

Other Responsibilities    



 

 

 
To ensure there is a robust 
procedure in place to hear any 
appeals relating to any, complaint, 
grievance or disciplinary process 
 
 
To support and encourage the 
school’s links with community, 
parents, carers and guardians  
 

 
To  responsible for handling and 
monitoring of complaints 
  
To be responsible for managing and 
hearing any appeals as part of the 
complaints process  
 
To receive reports from the Head of 
School on complaints as defined by 
the LGB/Trust.  
 
To ensure adherence to regular 
cycle of school policy review e.g. 
SEN, data protection, complaints, 
equality statement  
 
To ensure that practice within the 
school reflects most up-to-date 
policy documents and keep these 
under a regular review cycle  
 
 
To support and encourage the 
school’s links with community, 
parents, carers and guardians  
 

The Executive Headteacher will 
work closely with the Heads of 
School to develop their management 
responsibilities and advise on and 
support development priorities in the 
management and organisation each 
school. 
 
The Executive Headteacher will as 
and when required delegate other 
duties commensurate with the post 
of Head of School and may request 
that a Head of School deputise on 
his/her behalf.  
 
To support and encourage the 
school’s links with community, 
parents, carers and guardians  
 

The Head of School will work closely 
with the Executive Headteacher to 
develop the management 
responsibilities and deliver 
development priorities, manage and 
organise the day-to-day running of 
the school. 
 
To deputise for the Executive 
Headteacher as and when required. 
To undertake any other duties 
commensurate with the post as 
reasonably delegated by the 
Executive Headteacher. 
 
To support and encourage the 
school’s links with community, 
parents, carers and guardians  
 

 

 

 

 

 



 

 

 

4.0 Safeguarding Board 
 

The Safeguarding Board is formed from representatives of Trust Schools and provides assurance on safeguarding matters to each institution and a 

platform for sharing best practice. It is led by an independent Chair with acknowledged experience and expertise in the field of safeguarding and will 

meet as required each academic year. 

 
Its responsibilities are to: 

 
4.1.1 Provide assurance to the Board of Directors in matters of safeguarding; 

• Monitor the progress of current Safeguarding Plans and development plans in each institution; 

• Monitor staff training; 

• Undertake detailed reviews into a range of safeguarding cases, two or three per institution throughout the year selected by the 

Safeguarding Board with the aim of: 

1) establishing best practice 

2) identifying opportunities to improve processes and procedures 

3) working collaboratively with Senior Leadership Teams to implement enhanced safeguarding processes 

4)   proposing additional linkages to external agencies to improve each institution’s responses; 

• Advise each institution’s Corporation/Local Governing Board on matters concerning the quality and effectiveness of safeguarding activities, 

including new policy and training initiatives; 

• Recommend to each institution’s Corporation/Local Governing Board appropriate targets for improvement in safeguarding activities; 

• Consider matters referred by the Board of Directors or each institution’s Corporation/Local Governing Board in the area of 

safeguarding; 

• Prepare a biannual report on its work and outcomes to the Board of Directors. This report will also be reviewed by the Local Governing 

Board or Corporation. 

 

The Safeguarding Board may comprise the following: 
 

 1 Independent Chair (appointed by Board of Directors) 

 1 Senior Designated Member of Staff for Safeguarding (DMSS) from each institution 



 

 

 1 Governor from each institution 

 1 Governor/appropriate staff member from each institution 

 
 

5.0 Central Functions 

A fee, usually expressed as a percentage of the income of each school (Academy), is levied which enables all schools access to a range of functions and 

services as and when required. If necessary, specific charges may be made for bespoke intervention when curriculum and performance require e.g. long 

term or significant leadership support. 

Depending on the context of each school, there may be different Service Level Agreements/Contracts in place. In order to benefit from collective 

purchasing opportunities, the Trust will establish a Working Group in conjunction with the schools and partners to ensure consistent value for money 

and high quality of service. 
 

6.0 Budget Setting 

All final Academy and Group budgets for the following academic year must be submitted to the Board of Directors for ratification by St James and 

Emmanuel Academy Trust each year. Budgets require authorisation by the Executive Headteacher, Head of School and Local Governing Board prior to 

being presented to the Board. Budgets should always be submitted on a surplus basis in line with the Reserves Policy. Any deficit or anticipated deficit 

should be advised to the Board of Directors immediately on occurrence, discovery or first expectation. 

All Head of School in conjunction with their Local Governing Board and Executive Headteacher will submit to the Board of Directors for approval their 

Academy Improvement Plan for the following academic year by St James and Emmanuel Academy Trust each year and their Self Evaluation Form (SEF) 

for the previous academic year by St James and Emmanuel Academy Trust immediately following the end of the academic year. 
 
 

 

 Head of School will work within specific parameters as follows: 
 

 Staffing costs to remain below an agreed percentage of income 

 Budgets and actual financial outcomes to run at a surplus in line with the Reserves Policy. The Board of Directors may set additional 



 

 

parameters where it    
       is thought to be appropriate. 
 

It is acknowledged that for new academies joining the Trust there will be a legacy curriculum in place.  This may require a plan to adjust to the 

above performance indicator over time. 
 
 
 
 
 
 
 

7.0 Communications 

The Local Governing Board will receive at least one week in advance of the meeting: 
 

 School Headteacher Report (standard format) 

 Financial Monitoring Report 
 

Meetings of the Local Governing Boards will take place two weeks in advance of the Board of Directors meeting. 

The Board of Directors will receive at least one week in advance of the meeting: 
 

 Report of the Chair of the Local Governing Board (standard format) 

 Minutes of the Local Governing Board 

 Report of the Chair of the Audit Committee, Remuneration Committee and Safeguarding Board as appropriate 

 Minutes of the Audit Committee, Remuneration Committee and Safeguarding Board 

 Consolidated Financial Monitoring Report 

 

8.0 Associated Policies 
 

This scheme of delegation should be read in conjunction with the following policies: 
 



 

 

 Terms of reference 

o Board of Directors 

o Audit Committee 

o Remuneration Committee 

o Safeguarding Board 

o Local Governing Board 

 Financial Regulations 

 Governor/Director/Staff Code of Conduct 

 Human Resource Management Policies 

 Admissions Policy 

 Complaints Procedure 

 Health & Safety Policy 
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